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Amazon's supply chain integration
	Amazon is one of the biggest companies in the world, mainly dealing with e-commerce and online shopping. It is an American multinational company headed by Jeff Bezos as the founder and Chief Executive Officer. As the world’s largest online marketplace and operating in many countries, Amazon has a large and efficient supply chain (Rossetti, 2021). This is to ensure customers get their products on time when they make purchases. For customers to remain loyal and for the company to maintain its brand, prompt delivery of commodities has to be done. Amazon has managed to have a proper supply chain integration thanks to technology.
	 Supply chain integration means that all shareholders in an organization can flawlessly exchange information through completion, planning and implementation of transport and logistics operation throughout a product's lifetime. It encompasses individuals, activities of technology involved in creation, organizations, resources, and products (Dolata, 2017). The goal of chain integration is to attain more outstanding supply chain enactment. It offers a swarm of competitive advantages, including complete limpidity from suppliers to consumers. For a business organization to achieve superior supply chain integration with its consumers and suppliers, it has to have access to the full suite of innovative and well-organized software as a service solution that promotes the whole vicinity and real-time sharing of information its supply chain network (Robischon, 2017).
	Amazon.com Inc. has effectively merged its supply chain to realize growth and profitability. The company's supply chain is one of the most extensive and efficient globally (Rossetti, 2021). Sales and operation planning, a process that ensures that customer demands are effectively met, has greatly impacted Amazon's operations. This process has enabled the company to improve its performance in all functional areas of its supply chain and has opened a platform for its effective leadership. It has also allowed the company to plan its classification of goods, customers and marketing strategies in order to meet demand requirements. Additionally, Amazons operation costs have been lessened, and employees impacted confidently. Amazon's medium and long term forecast would inform the operations management that the company is deliberating trade-offs properly and making clear decisions that would lead to the company's continuous success. Moreover, the company has maximized the stakeholder's values and is consistent with its investment guidelines and customer-oriented (Rossetti, 2021).
	Logistics, transportation modes and warehouse location have significantly impacted Amazon's competitiveness in several ways. The company has numerous warehouses spread worldwide, enabling it to receive its products quickly and supply them to consumers. The company's transportation modes, such as free shipping modes, have improved customer loyalty and satisfaction. Lastly, Amazon employs an e-commerce logistic model where products like cargo are delivered on time, effectively and efficiently, therefore enhancing consumer fulfilment. As a result, the company is able to compete effectively with other business organizations. Global sourcing and procurement have impacted the overall effectiveness of the Amazon supply chain in several ways. Among the ways in which the company has been impacted include; the program has actively improved the effectiveness through risks, cost-redemption and quality assurance, it has ensured the opening of new markets, further allowing businesses to accept trending cultures into current business models, and it has also reduced threats to the company through quality product and systems control (Rivet, 2017).
	When outsourcing logistics and other functions, Amazon has benefitted in many ways. For example, the company has brought about excellent expertise and reduced operation costs. Secondly, new technology and high-quality products have been made available. Thirdly, outsourcing logistics have ensured risk-sharing and increased productivity for the company. However, the company also experiences some challenges while outsourcing logistics. Among them include the danger of confidential information getting leaked, small quality services, and unspecified delivery time inconveniences. Also, there is the involvement of hidden costs, which is an added burden to the company (Min et al., 2019).
	Amazon has successfully leveraged e-commerce in many ways. According to Arnett et al. (2018), “the company has made it possible for consumers to get necessary information about any products they want online and save on time and transportation costs incurred when visiting the stores” (p. 12). Customers are also able to compare prices and choose something they can afford. Amazon e-commerce strategizes on the innovation forte of products hence influences product bundling, thus reducing the burden of comparing single products. Since the company operates online, it has been easy to identify its targeted clients, therefore increasing sales. Amazon has come up with many strategies to promote supply chain integration and boost the organisation's sales and growth. Some of these strategies are; providing product information online, price discrimination and designing warehouses in different geographical regions worldwide. All these strategies have been quite effective so far since by practising product discrimination; consumers are able to check the prices of products and choose what suits them; providing product information makes it possible for consumers to identify products they desire without travelling to the stores and building warehouses in different places as enabled the company to distribute the products to the customers in the shortest possible time (Rivet 2017).
	Amazon sets a good example for other business organizations to model supply chain integration as it has effectively integrated its supply chain (Robischon, 2017). The company has developed distribution centres and enhanced transportation of goods; it has developed a remarkable e-commerce strategy, lessened the global problem of the long logistics process, and significantly increased effectiveness and customer satisfaction. If other companies were to take the same approaches taken by Amazon, they would be in an excellent position to compete effectively with the company. Conscious capitalism is the state of our world today and the inherent prospective of business to positively impact the world. It pursues profits while emphasizing doing so to consider the interests of all the business shareholders. Conscious capitalism would influence amazon's supply chain in many positive ways. These include enhancing a peaceful business environment for both employers and employees, creating stakeholder’s loyalty, intensifying community commitment in business, and increasing customer satisfaction (Rossetti, 2021).
	A Christian worldview would also influence the company's supply chain in many ways. Christian view emphasizes succeeding in business while cooperating with values and principles that help us grow in Christ. It teaches about business ethics that helps prevent consumer exploitation and unfair competition with other business organizations (Robischon, 2017). Thus, with a Christian worldview, a company would maintain the principles of honesty and integrity. The company would avoid fraudulent deals to its customers. Christianity also emphasizes the Golden rule. This means you should treat others you would like them to treat you. In this regard, the company would treat its customers well so that they get the favor back. This would be through delivering genuine products within the agreed time. Christianity also gives the biblical view of work, such as is fun, working hard, work should be done with determination, among many other teachings. Such teachings are essential to a business supply chain as they encourage people to work hard and hence lead to a company's growth. 

References
Arnett, J., Goldfinch, B., & Chinta, R. (2018). Multi-dimensional nature of innovation at Amazon. International Journal of Business Innovation and Research, 15(1), 1-13.
https://www.inderscienceonline.com/doi/abs/10.1504/IJBIR.2018.088461
Dolata, U. (2017). Apple, Amazon, Google, Facebook, Microsoft: Market concentration-competition-innovation strategies (No. 2017-01). SOI Discussion Paper. https://www.econstor.eu/handle/10419/152249
Min, S., Zacharia, Z. G., & Smith, C. D. (2019). Defining supply chain management: in the past, present, and future. Journal of Business Logistics, 40(1), 44-55.
https://onlinelibrary.wiley.com/doi/abs/10.1111/jbl.12201
Rivet, D. J. (2017). Amazon's Superior Innovation: A Study of Amazon's corporate structure, CEO, and reasons behind why it has become the most innovative company in today's market.
Robischon, N. O. A. H. (2017). Why Amazon is the world’s most innovative company of 2017. Fast Company Magazine, 2. https://scholars.unh.edu/cgi/viewcontent.cgi?referer=https://scholar.google.com/&httpsredir=1&article=1347&context=honors
Rossetti, A. (2021). E-commerce innovation at the center of an economic and geopolitical challenge: Amazon vs. Alibaba. https://www.tesionline.it/default/tesi.asp?idt=55493



